THE LANDINGS RETIREMENT VILLAGE 
RESIDENTS’ COMMITTEE

MINUTES of RC MEETING - THURSDAY 14 July 2011 
Meeting opened at 0930am


Present: 

Andrew Burgess - (AB) – Chairman

Frank Fitzpatrick (FF)
David Roberts – (DR)



Nick Agnew (NA)
Len Gilmore (LG) 



Fran Lerner (FL)
Lindsay Munro (LM)



David Pritchett (DP)

1.0 Apologies:  nil
2.0 Welcome new member: David Robert was welcomed to the Committee.

3.0 Confirmation of Minutes of meeting held on 9 June 2011
Moved by AB, seconded by DP; passed unanimously.
4.0 Action Items from previous meeting:
	Who
	What
	Status

	AB
	Bowling Green Committee – approach FF to join
	Done see 5.1

	
	New RC Rules review - progress
	Progressing see 5.2

	
	Mechanical Ventilation of wet areas in 96 SNMD.
	Progressing see 5.3

	FL
	Develop an explanation to residents of resources available such as government departments and agencies
	Underway see 5.4

	
	Residents welfare – develop system with ARB
	Underway

	FF
	Energy Action – follow up
	See 5.7

	
	J & N Morrison – AC Unit Tilting
	Repaired 

	
	Lennard and McEarchern – AC unit has not worked since they moved in.
	tba

	LG away
	Regarding the Well Being classes, LG tried to obtain:

· a full list of participants, with their DVA status;

· a detailed invoice from the provider, and attempt to determine if, and how much, they pay in rent for use of the Clubhouse.
· Any other follow-up?
	See 5.8

	
	Ask Tracey that for future items in Mini News or Don-R, that the residents or sub committees involved be acknowledged, rather than VM.
	Ongoing monitoring

	LM
	Prepare a how-to sheet for setting up the audio for meetings.

	Underway

	
	Updating of MATV
	LM considers it is vastly improved


4.0 Action Items from previous meeting (cont):
	Who
	What
	Status

	DBP
	Invite Lalie Rhys-Jones of the Social Committee, and Tracey the Social Coordinator, to the next meeting (at about 1030)
	Done

	
	Invite Mark Eagleston of RVA, to an RC meeting
	Decided against

	
	Visit by Barry O’Farrell 22 or 29 July - follow up on 24 June
	Done


5.0 Business arising from minutes of previous meeting.
5.1 Bowling Green Surface
FF attended a meeting of the sub-Committee on 28/06/2011.

Two reports have been received, both recommending cleaning and rolling. VM is having difficulties obtaining quotes.
RC resolved to ask Sakkara to pay on the basis of inappropriate cleaning.

FF indicated that he would make contact with one of the companies to see whether he could convince them to do the work.  

FF to request another Sub-Committee meeting, and will ask to see VM’s Policies & Procedures for caring for the bowling green surface.
5.2 New RC Rules

One Committee member has dropped out due to ill-health.

Version 5 is expected to have been given its final review by the sub-committee by the end of the month to produce Version 6, which will then be reviewed by RC, before circulation to residents and submission to a Residents Meeting for endorsement/adoption.
5.3 Mechanical Ventilation of wet areas in 96 SNMD.
AB awaiting Quasar to send information to Peter Finnane.
5.4 Residents Welfare

FL has been investigating resources available to provide in home assistance to partners now alone due to spouse going into care, or being recently bereaved.

FL will provide resources for care, to VM, with a request that a register of such services/providers be established and regularly reviewed by the management and the RC.
5.5 RC Communications with residents 

Q & A weekly sessions, in Clubhouse, received little response from residents, so RC will discontinue.
5.6 Residents with Hearing Difficulties

The problems of the hearing aid loop in the Dining Room were discussed. 

AB to involve with those residents who have hearing difficulties, to set up a system for Residents Meetings that suit most residents.

RC decided to reserve front 2 rows in meetings, for those with hearing difficulties.

5.7 Energy Action

FF received 104 forms, which represents about 60% of dwellings.

He expects a response from Energy Action in about 2 months.

5.8 Well Being Exercise Classes

The Landings Residents Support Association has received no invoice for the second quarter.

If these classes are to continue beyond 2011, we need an estimate of cost.

AB requested, for The Landings Residents Support Association, the number of users for each quarter.  He noted that if numbers are declining the service could be extended.

AB or DR to talk to Anne Baobob to confirm the form and content of invoices so that payment is properly supported. 

John Dart may have agreed to something else, which DR is trying to confirm (DR)

5.9 Visit to The Landings by Barry O’Farrell

DP to contact his office, regarding media attendance.

DP to invite Mayor.
6.0 Social Committee
Lalie Rhys-Jones, Anne Symonds and Tracey Palser, from the Social Committee, attended the meeting.

6.1 Welcome to Stage 4 residents
A welcome is being planned, on 18 September, for 32 new residents, who are expected to move in, late in August. Letters of welcome will be sent from the RC to new residents.
6.2 Residents alone or recently bereaved

TP suggested that future residents’ survey forms include inquiries about social activities for residents who are alone or recently bereaved or separated.

6.3 Library

The Social Committee thanked LG for his help with reorganising the Library.
There is a need to accommodate extra books, such as Autobiography and War Books, and also DVDs. A bookshelf in the Billiard Room is being considered.

It was suggested that such a bookcase should consider long terms and not just current storage needs.
6.4 Improvement in Audio-Visual Needed
The needs, in the Clubhouse, of residents with hearing deficiency were discussed in relation to social activities. Accommodating larger audiences at residents meetings, when Stage 4 residents have moved in, was also discussed.
6.5 Extended Use of the Clubhouse
The social Club and the RC have both been considering attracting outsiders to use the clubhouse to make activities more viable. RC is currently discussing this with Sakkara, during budget negotiations.
6.6 The Landings Web Site – RC section

TP offered to enter RC material onto its section on the web site.

6.7 Flowers in the Clubhouse

LR-J noted the condition of the flowers in the Clubhouse, which are now several years old, and recommended that they be replaced.

Suggestions were made about allowing for flowers in the budget, perhaps with obtaining a cheaper rate, if the florist is allowed to advertise on the arrangements.

The Social Committee members then left the meeting.

7.0 Finance Representative Report (NA)
7.1 Invoices

NA has analysed invoices, and these will be used to challenge the 2011 YTD expenditure and the 2012 Budget
8.0 Facilities Representative Report (LG)
8.1 Drawings

LG drafted a letter for John Dart, addressed to the Mayor, regarding access to architectural drawings. The Mayor has copied the letter to Barry O’Farrell, and to a government Department, and has asked the Council General Manager to investigate.
8.0 Facilities Representative Report (cont)

8.2 Noise in Apartment Buildings

LG has received complaint from two residents about noise within apartment villages.

DP to request VM to remind apartment dwellers to reduce noise between 10pm and 6am, such as by restricting flushing of toilets.

8.3 Noisy downpipes
LG to investigate noise reduction lining for external downpipes

8.4 Carpet life
LG to ask Sakkara when carpets in dwellings are to be replaced
8.5 Ron Lowe’s defects

LG to determine if they are defects that have been reported, and if appropriate request VM to have them rectified urgently, on the basis of his advanced age.

8.6 Dampness in showers and rising damp in garage walls 

Specifications for the rectification work received from Tyrrells. 
9.0 Building Representative Report (FF) 
9.1 Insurance Assessor’s Report – errors?

Tyrells have been inspecting defects (at Sakkara expense) that were rejected by the insurance assessor. These include dampness in bathrooms.
FF has seen part of the assessors report, and believes that errors have been made in rejecting some defects.
FF is seeking a copy of the remainder of the report, and when received will follow up on report errors/disagreements.
10.0 Communications Representative (LM) – nothing to report
11.0 RVRA Representative (LM) – nothing to report
12.0 Social Representative (FL) 
12.1 Most items were covered with Social Committee

12.2 RC sending cards to residents

It was repeated that RC had decided that cards will only be sent from RC in cases of bereavement, not residents in hospital. 

13. OTHER BUSINESS
12.1 FY11 Budget

Sakkara submitted to RC-FAT a final Draft (Pre audit) FY11 YTD Statement.

RC have issued a Notice of Residents Meeting for 2 August, at which RC-FAT will explain the results to residents, and recommend acceptance on the basis of a maximum levy for FY11 of $573.35
13.2 FY12 Budget

RC-FATs have commenced FY12 Budget negotiations with Sakkara.

At the Directions Hearing on 18 July, Sakkara is expected to request an adjournment of 1 month, to which RC will agree.
13.3 Vote of Thanks to Neil Smith

RC agreed that DP is to send a vote of thanks to Neil for his ongoing contribution to Budget Negotiation
13.4 Beaufort Place broken water pipe
LG will request urgent repair from VM.

13.5 Flower Boxes

LG has requested of VM that the restored flower boxes be watered regularly. It was suggested that this should be put on the Maintenance schedule but VM did not tell FM.
13.6 Window opening problems
Many sash springs are being replaced. LG noted that RM should do this work rather than use outside contractors.

13.7 Lampshade removal
AB has decided not to pursue the suggested removal of lampshades that was intended to limit the cost to the operator in providing light to unlit areas or the village.  The RC will insist that adequate lighting is provided to all areas.

13.8
Visit by Barry O’Farrell on 29 July

•
Invitees from outside – Mayor and Ward Councillor

•
Format and Location – meeting in Dining Room, then move to bar area for Happy Hour. RC to assist Soupson in setting up Dining Room after meeting. 

•
catering –BYO drinks, Social Committee will provide nibblies.
13.9 External & Internal Pool Lighting. 
 AB noted that all lights except underwater have been repaired / replaced.
13.10 Telco Billing

GB has found third potential provider.

GB has found source of billing preparation and is investigating

VM will continue to liaise with Ian Robertson.
13.11 Brief for Financial Auditor
RC has received from AD a copy of previous brief, on which RC will compile its own brief, for submission to AD.
14. Action Items
	Who 
	What 
	Result

	AB
	Mechanical vent wet areas - report from Peter Quinane.
	

	
	New RC Rules – issue to RC for review
	

	
	Hold meeting of hearing impaired residents
	

	FL
	Provide to VM resources she has found, that are able to provide in-home assistance to partners now alone, due to spouse going into care, or being recently bereaved.
	

	
	Request that VM establish a register of such services/providers, and that it be regularly reviewed by the management and the RC.

Suggest that VM contact the Ageing Council for further information.
	

	LG
	investigate noise reduction lining for downpipes
	

	
	ask Sakkara when carpets in dwellings are to be replaced
	

	
	Ron Lowe’s defects – follow up
	

	
	Ask Tracey that for future items in Mini News or Don-R, the residents or sub committees involved be acknowledged, rather than VM
	

	FF
	Energy Action - follow up
	

	
	Bowling Green Surface - ask for another Sub-Committee meeting.
Ask VM for P&Ps for caring for the bowling green surface

Make contact with one of the companies to see whether they would do the work.  
	

	
	Seek a copy of the remainder of the insurance assessor’s report.

When received, follow up on report errors
	

	
	J & N Morrison – AC Unit tilting - write to VM
	

	
	Lennard and McEarchern – AC unit not working - write to VM
	

	LM
	Prepare a how-to sheet for setting up the audio for meetings
	

	
	Liaise with admin about updating of MATV
	

	DR
	Liaise with John Dart re Baobob invoice
	

	DP
	Visit by Barry O’Farrell:
· contact his office regarding media attendance.

· invite Mayor and Ward Councillor
	

	
	Letter to VM about noise in apartment buildings.
	

	
	send a vote of thanks to Neil
	

	
	Send letters of welcome from the RC to new residents.
	Ongoing


15. Items to be raised at next RC – Op meeting 
· Request for Refund of Residents Monies
· Management responsibility for resident welfare

· Fire trail - drainage

· Bowling Green progress

· Sakkara should take responsibility for urgent repair of building defects

· Mechanical ventilation of 94 & 96 wet areas
· New Format of VM maintenance reports

· Management responsibility for resident welfare
· Fire trail – drainage
· Defects – request full copy of insurance assessors report
· Compost bin for garden waste

· Facilities management

Meeting closed at 1230
Next RC/Sakkara meeting 

Wednesday 20 July at 0930
Next Residents Meetings 

Tuesday 2 August.
Next Residents Committee meeting 
Thursday 11 Aug at 0930.
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